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A Web-based Placement Stability Toolkit






Organizational Self Study on Placement Stability
This self study assessment tool can be used to review placement stability policies and practices. The tool is designed to review overall administrative policies, strengths and challenges in implementing placement stability and identify training and technical assistance needs.

ADMINISTRATIVE: POLICY/PRACTICES 
Does your agency have written policies and/or practices that promote placement stability in the following areas? Check all that apply
__Sibling placement and visiting
__Family engagement in placement decision making and case planning

__Agency staffing when a placement move is considered

__Parent/child visitation

__Practices to strengthen connections between parents and foster parents

__Maintaining connections (other than parents/siblings)

__Caseworker visits with children, caregivers and birth parents

__Ongoing assessment and support for caregivers

For all written policies and practices can you provide the web links for review:

________________________________________________________________

________________________________________________________________

If yes, in what ways has staff been informed of these policies and/or practices?

________________________________________________________________

________________________________________________________________

To what extent has administration placed a clear priority on achieving placement stability for all children and youth in foster care? 

__Very clear priority

__Clear priority 

__Unclear priority

__Not a priority
DATA COLLECTION AND ANALYSIS

How does the agency track the number of moves that children and youth make throughout their stays in care? 
________________________________________________________________

________________________________________________________________

What counts as a “move” in your data tracking system?

________________________________________________________________

________________________________________________________________

How does the agency use information about the number of placement moves that children and youth experience? (e.g., to inform agency practices; for individual cases)
________________________________________________________________

________________________________________________________________

What information helps the agency assess whether your agency is improving placement stability as a means of achieving timely permanence?
________________________________________________________________

________________________________________________________________

Do you formally document reasons that placement ends?  
________________________________________________________________

________________________________________________________________

Does your data tracking system make a clear distinction between entering and exiting a placement versus entering or exiting care?

________________________________________________________________

________________________________________________________________

CORE COMPONENT ONE:  INDIVIDUALIZED ASSESSMENT AND PLACEMENT SERVICES FOR CHILDREN AND YOUTH
Individualized Child and Youth Assessment Instruments

What types of individualized assessments does the agency use in order to make placement decisions? (e.g.; Child and Adolescent Needs and Strengths – Mental Health (CANS-MH), agency developed assessement)
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

What types of information are collected and documented for these assessments?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

How is this information used in making the initial placement decisions?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Is this assessment used over time in assessing placement stability?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Therapeutic Interventions with Children and Youth

What types of therapeutic interventions with children and youth does the agency use in order to promote placement stability? (Multidimensional Treatment Foster Care – Adolescents, Multisystemic Therapy, agency developed intervention, etc.)
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

How have these therapeutic interventions been useful in promoting placement stability?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Therapeutic Parenting Interventions

What types of therapeutic parenting interventions with children and youth does the agency use in order to promote placement stability? (Parent-Child Interaction Therapy (PCIT)
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

How have these therapeutic interventions been useful in promoting placement stability?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

 Wraparound and Case Management Services
Does your agency provide wraparound services to support children, youth, and families? __ Yes __No

If yes, how has the use of this service supported your placement stability interventions?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

What other types of case management service do you provide?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

CORE COMPONENT TWO:  RECRUITMENT AND SELECTION AND SUPPORT FOR CAREGIVERS: KIN AND NON-KIN

Recruitment and Outreach

What types of recruitment and outreach efforts do you currently utilize?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

How satisfied are you with the results of your current recruitment and outreach efforts? 
__Very Satisfied    __Satisfied   __Unsatisfied   __Very Unsatisfied  

Assessment of Caregivers and Decision Making

What types of assessment tools do you use with potential caregivers? (e.g.; Casey Foster Family Assessments (CFFA), The Foster Parent Potential Scale (FPPS), or agency developed assessment)
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

How are these assessment tools used in the assessment of potential caregivers?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Do you have a written policy in regard to sharing information about the child/youth with prospective families? __Yes __No

If yes, can you provide a web link to this policy for review?

________________________________________________________________

________________________________________________________________

If yes, how is information shared about a specific child/youth with prospective caregivers?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Support and Training For Caregivers

Does your agency use any of the following types of training for caregivers? Check all that apply. 
	
	KEEP (Keeping Foster and Kin Parents Supported and Trained)

	
	PS-MAPP (Model Approach to Partnership and Parenting)

	
	PRIDE (Parent Resources for Information, Development and Education)

	
	Foster Parent College

	
	Other, please provide


How satisfied is the agency with the current level of caregiver training?

__Very Satisfied    __Satisfied   __Unsatisfied   __Very Unsatisfied  

How satisfied is the agency with the quality of caregiver training?

__Very Satisfied    __Satisfied   __Unsatisfied   __Very Unsatisfied  

How satisfied do you think caregivers are with the agency’s current level of training?

__Very Satisfied    __Satisfied   __Unsatisfied   __Very Unsatisfied  

How satisfied do you think caregivers are with the quality of the agency’s  training?

__Very Satisfied    __Satisfied   __Unsatisfied   __Very Unsatisfied  

Do you use any of the following types of support for caregivers? Check all that apply.

	
	Foster parent teams, mentors, support groups, peer support, celebrations and recognition

	
	Foster parent bill of rights

	
	Mentors

	
	Support groups

	
	Peer support

	
	Celebrations and recognition

	
	Other, please provide


For each type of support checked please provide additional information on how they promote placement stability?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

How satisfied is the agency with the quality of caregiver support provided?

__Very Satisfied    __Satisfied   __Unsatisfied   __Very Unsatisfied  

How satisfied is the agency with the current level of support that you provide for caregivers? 

__Very Satisfied    __Satisfied   __Unsatisfied   __Very Unsatisfied  

Placement Specific Services

Do you utilize any of the following placement specific services: Check all that apply:

__Crisis Intervention Services

__Transportation

__Respite Services

__Foster Family Counseling

If yes, how are these services utilized throughout the agency? Specify for each service used.
 ________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

How satisfied are you with the level and quality of placement specific services that you provide?

__Very Satisfied    __Satisfied   __Unsatisfied   __Very Unsatisfied  

PROFESSIONAL DEVELOPMENT 

What type of professional development activities are used to build social work staff’s knowledge, skills and abilities about placement stability practices? Check all that apply:
__
Classroom Training

__
Online training

__
Teleconferences

__
Webcasts

__
Clinical Consultation

__
Coaching 

__
Mentoring

__
Support groups

__
Other (please specify)_____________________________________

Is there a specific training on placement stability practices? __Yes __No
If yes, what knowledge, skills and abilities does this training address?
________________________________________________________________

________________________________________________________________

________________________________________________________________________________________________________________________________

Which of the following staff receive placement stability training? 







YES


NO


Foster care staff


___


___


Kinship staff



___


___


Adoption staff


___


___


Mental health staff


___


___



Supervisors



___


___


Administrators


___


___


All staff



___


___




What additional trainings do staff receive that address placement stability practices? Check all that apply:
___
Family Engagement

___
Child and Youth Assessment and Planning

___
Working with Resource Families

___
Kinship Care

___
Parent/Child Visitation

___
Worker/Child Visitation

___
Family Group Decision Making

___
Working with Siblings
How is your professional development program administered? Check all that apply


___
Internal staff development trainers


___
External trainers (university partners, community)
OTHER AGENCY INITIATIVES

What other initiatives are relevant to placement stability practices?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

AGENCY STRENGTHS

Based on the above self assessment, what do you see as your agency’s strengths in promoting placement stability for children and youth in care? Check all that apply

STRENGTHS
___
Sibling placement policies and practices

___
Family engagement in placement decision making and case planning

___
Agency staffing when a placement move is considered

___
Parent/child visitation

___
Practices to strengthen connections between parents and foster parents

___
Caseworker visits with children, caregivers and birth parents

___
Caseworker training and retention

___
Data tracking about placement moves 
___
Data tracking about reasons for moves

___
Individualized assessment and placement services for children and youth
___
Recruitment, assessment, selection and support of caregivers



___     Other (please specify)__________________________________
AGENCY CHALLENGES

Which of the following are challenges that your agency faces in achieving placement stability for children and youth in foster care?  Check all that apply

___
Program policy to promote placement stability
___
Caseload size

___
Staff turnover

___
Assessment of children’s placement needs (initial and/or ongoing)
Services to children and youth
___
Services to birth parents and extended birth family members
___
Recruitment of caregivers

___
Training and supports for caregivers 
___
Staff training

___
Supervisory guidance and direction of staff  

___
Other (please specify)__________________________________ 
What do you need to overcome these challenges?

________________________________________________________________

________________________________________________________________

________________________________________________________________

What resources are currently available to help you to overcome these challenges?

________________________________________________________________

________________________________________________________________

________________________________________________________________

Technical Assistance and Training Needs

Based on this assessment, how can the National Resource Center for Permanency and Family Connections be of assistance: Check all that apply

___
Policy review

___
Policy development

___
Placement stability best practice

___
Implementation of policy and practices

___
Data analysis


___
Recruitment of resource families

___
Curriculum design strategies
__
Caseworker training

___
Supervisory Training

___
Other ______________________________________________________

Sources: Adapted from CPYP Agency Self-Assessment Tool on Youth Permanency.
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